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New Mills Juniors Football Club | Committee Meeting 11 November 2024
Venue: Hare and Hounds

Time: 20:00 — 21:30

Invited:
Rick Adrio Chair & Assistant Welfare Officer RA
Joanne Downes Secretary & Treasurer JD
Mark Newman Parent and Coach Liaison Officer & Welfare Officer MN
Rob Oakes Media Officer RO
Barny Crawshaw Vice Chair & Marketing Officer BC
Simon Mather Committee Member SM
Chris Hackney Committee Member CH
Phil Butterworth Committee Member PB
Jeanette Murray Committee Member JM
Liam Murray Committee Member LM
Agenda:
1. Apologies for absence None
2. Matters arising All

Co-op grant funding: arrangements are being made for a photoshoot to celebrate our
Co-op grant funding.

3. Financial Report | JD
Nothing to report. Site insurance, East Manchester League and other fees paid.
Finances in a normal (good) state.

4. Welfare, Safeguarding & volunteer MN/RA/IM
training
Nothing to report.
5. Club Equipment | All

Access to Ollersett is going to be managed by the Town Council going forwards. A
new lock is going to be provided for the main gate, with a master key to be kept inside
the container.
6. Fundraising and Events JM/PB
a. Presentation night 2025
b. NMJFC Tournament 2025
c. Fundraiser Race night/quiz
Presentation set for 21 June 2025
Tournament set for 17/18 May 2025. Comms to start from February onwards.

7. OPF Welfare facilities | RA/SM/CH
A discussion was held around our approach to the 15 November Council meeting.
8. Media and Marketing | RO/BC/PB

Steps are being taken to integrate PB into media and marketing activities.
9. Groundskeeping |RA




We were gazumped on the purchase of our intended mower so are actively seeking a
alternative. See October 2024 minutes for context.
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10. Parent and Coach Liaison | MN
Nothing to report.
11. Any other business | All

Tournament format (age groups/days) and comms approach to be discussed at
December meeting.

Next meeting: 16 December


https://www.nmjfc.co.uk/_files/ugd/1cc0b5_cca78081ecd5452f8182b6105df464ec.pdf

